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1. In response {6 an invitation tendered tc me ' \ﬁEgmril

Roburt H, Smith, I have recently made a visit to several operationsl Sic

IC8Y gites and to Vandenberg Air Porce Base, the locus of operzticnal

mlssile testing end treinming. Two asenbers of the Doard of M};‘stxu

mates accompanicd me, | J also 25X1

present, Trom CIA were two staff paople, loward Stoerts, Jr. and[__ | 25X

[ ]In addltion, we tock six 3tate Lepartment and service personnel

who have been designated as the departmental repregentatives to work on

the forthcoming KIE 11-8-62. Five officera from SAC headguarters accon-

panied us,

2. Our itlnerary was as follows: 5AC Hesdquarters, Omaha; Lowry
A¥B, Denver; Warren AFB, Cheyeans; 7andanhery A¥L, Santa Xarlaj and
Malmstrom A5, Great Falls, Montana. We left ksshington on 2 April amd
returned & April.
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MEMZIANDR FOR THE DIRECTOR

SUNJECTr Aecent visit to SAC installstions.

3« The trip was valuable, in my opinion, for the following ressonst

A {a) Through first-hand inspeetion and searching discussion with
SAC persommel, we obtained many valuable insipghts into the problems and
technical aspects of operating intercontinental missile systems. The
presence of the USIB representatives hslped assure that the production of
HIE 11-3.62 will begin om common ground, ' |

(b} Substantial progress was macde in bettering our workl
lationships with SAC, General Smith meveral times rai?;rated thatngar:;d
(emeral Power wanted to fesl that 3i7 had done everything pogsible to oro-
vide background inferm:tion for NIE 11-w62; he disclaimed smy intent to
sway our jJudgument and indicated he expects that differences of view will
remain. LIt appeared to me that SAC perscunel in the fisld were impressed
by the tr:cmieal knowledge and professicnaliswm of the Washington team, and
Ceneral Srdth confirmed this impression with reports from his pecgls: '
think 1¢ is feir to say that the basis for mutuval resvect has been estsb-
lished arnong working level professionals. )

{c) The inclusion of the J3IB representatives on this trip on
m{”;aggfmﬁon at;a General Smith did =2uch to sustain and strengthen cur
g working relations with the intellizence component : DIk
Ravy, alr force, and KSA. ) ® of State, I,
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